CAWS Meeting 6.10.15
Attending: Michelle Tattersall, Tony Bruun, Elizabethe Bean. Richard Bean, Maureen Hibott, Mike Booth, Mark Ashkowski

Apologies: Sue Moffet, Brian Roberts

Minutes of meeting 3.9.15
MIN piece on flood resilience equipment now published, Mark to put on FB once located

Minutes agreed.
Objectives
Daisychain footpath: Michelle to raise at next Council meeting. Agreed we will not seek a Metrocount. Advice from Speedwatch is that there is insufficient evidence of speeding to merit this. Agreed that there is a need for a footpath between West Hill and the shop on First Lane. This will benefit various sections of the community including shop users, Pear Tree customers, bus users and Daisychain nursery. It is possible that funding (if granted) may be for a smaller section initially, however the whole section is to be discussed and put forward to MWOPC.
Debris and ditches: Wiltshire CC do not have the resource to clear spoil. Should ditch debris become a significant issue we shall consider community action to clear it. No further action at present.
Dunch Lane footpath: s.106 funds will be used to improve the existing footpath. Council funds will be used to add a link between existing footpath on Dunch Lane and that on Bath Road. Agreed that despite funding not being available at present for a new footpath between Dunch Lane and the back of the school, we should continue over the following years to press for this, especially once the George Ward site is completed and the number of pedestrians/cyclists is known that use the footpath. Alternative funding e.g.Sustrans may become available over this time.
Other pathway improvements: Michelle to discuss with MWOPC re improvements to pathway between Beltane Place and Lowden Garden Centre. 

Remaining objectives completed.

Michelle to resend objectives list once updated (MT note 08.10.15)
Consultation results

Michelle to distribute to members once amendments to make clearer are made.
CAWS Christmas Cracker
Fundraising
Agreed (majority) that our aim is to raise funds which can be used towards community activities in the future e.g. Village Fair, Bonfire etc.

Auctioneer
Mark to ask Roger Hollest(Mark’s note 7.10.15 – Roger agrees to act as auctioneer)

Prizes
Michelle: Pococks will provide some meat perhaps as a hamper. Rocking Horse, TBC. Golf Club: voucher for round of golf for two. Lowdens to call back end of October but are likely to donate. Fire station - unlikely as Police cannot help. Pear Tree: TBC.Michelle to speak to Aldi.  Michelle to speak to MWOPC
Mike: ASDA - £20 toy, collected. We can use their community board and they will ask around for people to help out. Neston: no response yet. 

Terry: TBC

Sue: has kindly donated two family passes for Wookey Hole. 

Mark: £15 Leekes Voucher. Reflexology voucher from Susanne Hollest. Police cannot help. No response yet from Beechfield House, Shaw Co. House Hotel. Mark to talk to Sainsburys
Elizabethe: in discussions with Cattery owners.

Tony:  Whitehall, 2 adult 2 child voucher for ice-skating. Flowers in Focus, voucher amount TBC at a later date.  Methuen Arms – voucher for dinner, probably 2 people. Cumberwell Golf – Sunday lunch, 4 adults. Wadworth: brewery tour. Football memorabilia – Bob Brownrigg is discussing with his contact at Arsenal FC. Tony to talk to Waitrose.
Committee members:  to consider if they would each like to donate a small prize for the auction by way of not having all big prizes available.
Event details
Michelle to ask Jackie / Pear Tree about mince pies and mulled wine. A donation? For sale? If the latter, proceeds split?

Carols: possibly, depends on the mood. If there is a piano we can bring some sheets of lyrics to hand out if carols happen, however agreed nothing is to be formerly organised.
Quiz: after the auction, subject to how long the auction will run for. Michelle to discuss with Jackie/Pear Tree whether we have sole use. Small prize for winning team e.g. round of drinks. Paid entry for the quiz. 

Time: 19:30 start, 20:00 auction. 

Father Christmas / Christmas Float: neither. 

Auction: laminated numbers may be neededMike and Michelle to organise. And a gavel? Mark to discuss with Roger
If possible, donations bucket. 

Michelle to discuss with Jackie whether we can place a board in the pub which will have prize donors’ names on.

Michelle to confirm with Jackie maximum numbers of people in the Pear Tree
Marketing
CAWS is grateful to Mike Booth for having designed a flyer / poster for the event and for his kind offer to cover printing costs for leaflets. 

Facebook sites: Mike
MIN / Wiltshire Times: Michelle
BBC Wiltshire: Richard

Connect: Mark
Mini posters on sticks to be placed leading up to the traffic lights heading to Melksham such as the golf club did when they had their fete.

Leaflets:

· 160-180 at the school (for first/only child)
· Nurseries

· Community Notice Boards

· Shop, golf club

· Leaflet drop – as many members as possible to contribute to leaflet deliveries in the villages, the deliveries to take place mid November. Who/where to be considered at the next meeting. 
Next meeting
w/c 2 November, if possible at the Pear Tree to help with discussing the layout and event runningMichelle to confirm
